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Appondix B TENTATIVE DRAFT

CENTRALIZATION OF SEIECTION FOR PARTICIPATION
IN THE CIA CAREER SERVICE FROGRA!

1. INTRODUCTION

Tt was agreed to congider the subject of centralization of selection
of candidates for participation in the Career Service Program in overeall,

general terms as distinguished from the "mechanics® of the selection

‘process which will involve detailed consideration of éuch specific items

‘a8 promotion policy, golection out, and so forth,

2, RECOMMENDATIONS

A, As a miniman stendard the selection process should be d'eeentréiized
to. at leagt the Office level in the pre'se‘,nt meaning of that tem in CIA and
be a primsry responsibility of Assistmt Directors and comparable officialse
In order to provide further decentralization if the size of a particular
unit makes it necessary for efficlent and equable _proceésing, 'pfficamlev‘el
boardg (or Assistant Directors) may 'crea"bta additional, equally empowered
boards ‘as' necessarys |

Be CIA Career Service Board

Metbers: Depuby Director, CIA or alternate
| 'D'eputy Director, Plans or alternate
Deputy Director, Administrétion or alternate
Director of Training
Asslstant Divector, Personnsl

Secretariat (Career Development Staff: Personnel 0ffics)
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Functions: (1) stelops'policy go%ern;ng the Career
Service Frogram for submission to the
Director of Central Intelligence and
serves as his advisor.an all matters
‘éoncerning ﬁﬁa prcgram,
(2) Adﬁisés éhd‘reviews:the functioning
of f0fficef Career Service Boards.
{3) Reviews the functioning of the Carzer
Service Program includings
a. Oontinuing approval of selection
’ standards employed in the training
and rotation programs, |
be Acting as final board of appeal in
all dissengions betwesn subordinate
boards and between bbards and
individuals,
¢. Acting as final board of adjudica~
tion in all Career Service matiers
involving subordinate boards and
Agency officeg,
» [Ofticg/ Career Service Board -
* Mombers:s Assistant Director or Deputy Asaisﬁamt Dirsctor
| Staff and Division Chiefs {as appointed by Office Head)
# Ssafetapiat (as aprointed by Office Head)
# lMeubership is to be reported to the Career Service Committee
# It is recommended that consideration be given enting the office
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